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Who This Guide Is For / Who It’s Not For

This guide is for you if:

You have investments in Canada and want to

clearly understand what you are paying and why

You suspect fees matter more than

you’ve been led to believe, but don’t want

oversimplified answers

You value transparency and want to see the full

cost picture, not just what appears on statements

You want confidence that your fee structure aligns

with the service, coordination, and outcomes

you expect

This guide is not for you if:

You are looking for a single “right” fee or lowest-

cost solution without trade-offs

You want product recommendations or

personalized advice

You are dealing with an urgent tax, legal, or

compliance issue that requires immediate

professional guidance

This guide is designed to help you understand and decide, not to sell or prescribe.
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How to Use This Guide

Most people approach investment fees by looking for a number to compare.

That usually creates more confusion, not more clarity.

This guide is meant to be used as a thinking framework, not a checklist to complete in

one sitting.

A simple way to use it:

Read for understanding first. Focus on where fees actually live and how they

show up.

Slow down at the decision sections. Pay attention to the trade-offs and tensions

that resonate with your situation.

Use “What Good Looks Like” as your reference point. It is meant to help you

evaluate alignment, not perfection.

You do not need to optimize everything at once.

The goal is not to eliminate fees. The goal is to understand them well enough to make calm,

informed decisions going forward.
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Reality Check
Most Canadians believe investment fees work like a bill.

They do not.

Some fees are charged directly and show up clearly on statements. Others are embedded

inside investment products and reduce returns quietly over time. That difference alone

explains why many people feel surprised years later, even when nothing ever looked

obviously wrong.

Fees are not automatically the problem. Confusion is.

If the fee structure is unclear, it becomes difficult to answer basic questions:

What am I paying?

Who is being paid?

What value am I actually receiving?

Canada has improved disclosure over the years. CRM2 reporting, Fund Facts, and clearer

statements have helped. But embedded fund costs are not always shown the way people

expect, which means many investors still only see part of the picture.

This guide exists to show the full picture.
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The Decision at Hand
The decision is not “Are my fees too high?”

The real decision is: Is my total cost clear, and is the fee structure aligned with the service

and outcomes I expect?

That decision breaks into three practical questions:

• What is the all-in cost across all accounts and products?

• How are those costs charged?

• Does my current structure reduce complexity, or create more of it?

Clarity creates calm. Calm creates confidence. Confidence inspires action.
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Where Investment Fees Actually Live

The Four Fee Layers

Most people think there is one fee. In reality, there are usually several layers.

A. Fund-Level Fees (Embedded)

These costs are built into the investment itself and reduce performance before returns are

reported, rather than appearing as a separate charge.

Common examples: Where to find them:

Management Expense Ratio (MER)

Fund operating expenses

Trading costs

Fund Facts / ETF factsheets

B. Advice and Account-Level Fees (Direct)

These fees are charged by the dealer, platform, or advisory firm and usually appear clearly

in reporting.

Common examples: Where to find them:

Managed account or wrap fees

Ongoing advisory fees

Monthly or quarterly statements

Annual CRM2 reports

C. Transaction-Level Fees

These are charged when activity occurs.

Common examples:

Trading commissions

Account transfer fees

Foreign exchange conversion

Administrative / Platform fees
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D. Product Wrapper Fees

Some products include structural layers. Segregated funds, for example, are insurance

contracts. Their pricing can include investment management costs plus insurance-related

features. Comparing these directly to mutual funds without accounting for the insurance layer

can be misleading.
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How Fees Show Up by Investment Type

Exchange-Traded Funds (ETFs)

ETFs often have lower headline fees, but cost is not just the management fee.

What to consider:

Management Expense Ratio (MER)

Trading commissions

Tax Efficiency based on account type

Bid-ask spread

Currency conversion costs

An ETF with a lower MER can still be expensive if traded frequently or held in the

wrong account.

Mutual Funds

Mutual Fund costs often include MER and operating expenses, embedded advisor

compensation in some fund series, or legacy sales chages for older holdings.

Deferred sales charges (DSC) are no longer permitted for new purchases, but some investors

still hold older positions affected by legacy schedules.

Managed Accounts and Fee-Based Structures

“All-in fee” does not always mean "all-in cost". It usually refers to the advisory fee and platform fee, not the
underlying fund expenses held inside the account. Some managed accounts still hold products with their own
embedded costs. The value comes from ampping all layers together.

Segregated Funds

Segregated funds are insurance contracts, not just investment products. Costs may include

investment management, administration, and insurance guarantees or features. Comparing

these to mutual funds or ETFs without context leads to confusion.
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Common Mistakes
These patterns are common. No judgment.

1. Looking only at MER

MER matters. It is not the whole bill.

2. Assuming CRM2 reports show everything

CRM2 is a new regulatory requirement that aims to improve transparency by showing the fees

paid directly to the dealer or advisory firm. However, fund management fees (MERs) are

typically deducted inside the investment and therefore do not appear as a line-item charge on

CRM2 reports.

3. Confusing advisor pay with total cost

What a dealer reports is not always what an individual advisor receives.

4. Comparing products as if they are interchangeable

ETFs, mutual funds, managed accounts, and segregated funds behave differently.

5. Treating lower cost as the only objective

Lower cost can help. It can also introduce more complexity, more decisions, and more

behavioral mistakes.
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Trade-Offs and Tensions
There is no perfect answer. There are trade-offs.

Embedded fees vs direct fees

Embedded fees feel painless because they are invisible. The cost still exists and compounds

over time.

Direct fees feel more expensive because they are visible. Visibility can be a feature, not a flaw.

Control vs delegation

DIY investors value control. The hidden cost is time, attention, and decision fatigue.

Lowest cost vs highest value

Higher fees demand higher standards. Coordination, tax awareness, discipline, and behavioral

coaching all have value, but they must be clear and intentional.

What Good Looks Like
A clean fee structure meets three standards.

A Complete Fee Map

Every household should be able to clearly identify:

Fund-level costs

Advice and account-level fees

Transaction and platform fees

Product wrapper costs (where applicable)
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Seven Questions That Cut Through Confusion

Use these questions to evaluate your current fee structure:

• Which fees are embedded and which are billed directly?

• What is the MER, and what exists beyond it?

• What trading or currency costs apply to ETFs?

• What does the advisory or managed account fee actually include?

• What appears on CRM2 reports, and what does not?

• Are there any legacy restrictions affecting flexibility?

• What value am I receiving for the total cost?
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A Simple Example
This example is simplified on purpose.

Assumptions:

Portfolio of $250,000, 5% gross return, 10-year time horizon.

Higher-fee structure

Annual Fee:

2.0%

Net Return:

3.0%

Value after 10y:

$335,979

Lower-fee structure

Annual Fee:

0.7%

Net Return:

4.3%

Value after 10y:

$380,876

Difference: $44,897 over 10 years.

For many households, that difference represents multiple years of savings, travel, or gifting.

This does not prove lower feees are always better.

It proves cost deserves attention, because compounding is not forgiving.
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What Is Changing in Canada
Two shifts matter.

Deferred sales charges are no longer permitted for new purchases.

This reflects a move away from structures that limit flexibility.

Disclosure continues to evolve.

Regulators are moving toward greater transparency and comparability. The direction is clear:

Fewer surprises. More clarity.

Clarity is not about perfection. It is about knowing what is happening,
and why.



Educational information only. This guide is not tax, legal, or investment advice.
Personal circumstances vary and professional advice should be obtained before acting.

.

What Good Looks Like

Clarity is not the absence of cost.

It is the presence of understanding.

Clarity Is The Objective

The goal is not just a lower number. The goal is a structure that you understand,
can account for, and can explain without guessing.

Clarity now reduces chaos later.


